
  

 

Key improvements sought for Quality Area 7 
Improvement Plan 
Standard
/ 
element 

Issue identified 
during self-
assessment 

What outcome 
or goal do we 
seek? 

Priority 
(L/M/H) 

How will we get 
this outcome? 
(Steps) 

Success measure By when? Progress notes 

7.1.2 Paper based 
reporting systems 
and forms require a 
lot of 
doublehanding, are 
not sustainable and 
create delays in 
sharing information. 

A web based 
paperwork system 
that can be 
accessed by both 
educators and the 
service. 

M Development of 
a web based 
document 
sharing server. 
Adaption of 
forms and 
processes to 
support online 
paperwork 
processing and 
filing. 

Simple and 
effective processes 
exist that allows 
educators and the 
scheme to 
complete, process 
and file shared 
documents that are 
instantly accessible 
by either party. 
 
 

Feb- June September 2020 – planning days agenda item 
“going Digital” including digital sharing platform;  
Educator folders - Visit and BM folders to digital; 
Harmony – Online enrolment;  PM mobile devices 
for visits.  
 

Planning Days 2020 
for 2021.docx

 
 
Nov 20 – The scheme IT advisor has ensured the 
QNAS (cloud server) will meet scheme needs. 
Zoom and in person training is provided to 
interested educators regarding logging into, and 
using, the server. 
 
Purchased sim cards so all PMs have access to 
digital devices for paperless visits.   
 
Developed a detailed transition plan for visit folders 
to go digital.   

Go digital - 2020 
Visit Folder Content       

 
       Dec 20 – Forms and processes continue to be 

reviewed and refined in order to be workable on the 
server.   
Created updated 2021 word forms and transferred 
them to writable PDF.   
 
December and January  



  

 

Training for all educators to understand and access 
QNAS 

 
QNAP-NAS drive 

training for educato
Training at YC 

QNAP-NAS and 2021 
 

 
Jan 21 – The scheme commissions Harmony 
(software provider) to adapt the service enrolment 
form to an online version.   
 
Feb 21 – Educators are becoming more familiar 
with storing and sharing forms via the server. 
 
Feb/Mar 21 – Harmony has completed the final 
draft stage of the online enrolment from for 
approval. 
 
 

     The online 
enrolment form 
includes several 
forms of parental 
consent that were 
previously collected 
on individual forms 
– reducing both the 
need for paper and 
for red tape and 
double handling for 
families, educators 
and staff. 

End May 
2021 

April 21 - Meeting agenda item to develop internal 
processes for online Harmony enrolment form.   
 



  

 

Notes Educator file to digital plan  

 



  

 

  



  

 

EG QNAP drive -  Example below of educator share file on the scheme server. 

 

 



  

 

  



  

 

Notes  
 

 


